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Description An annud assessment of affirmative action/civil rights efforts made by
extengon eductorgstaff in the planning, implementation, and evaluaion
of extenson programs in the compliance of thegaals:

Goal 1: Increase participation of people of underepresented groupson
the County Extensgon Board and on Program Planning and Advisory
Committees.

Goal 2: Modify educationd programs to increase participation of people
of underepresented groups

Goal 3: Educate and involve staff in civil rights program planning.

Goal 4: Advise dl potential recipients of program availability and Penn
State Coopeative Extenson® policy of equd access.

Strategy behind the | - To have clearly defined affirmative action/civil rights expectations
tool tha educators/counies mus meet to bein compliance with policies.
Theannud assessment assists educators/staff to assess compliance
with the4 gods.

Shortfalsidentified in theannud desk audit can be corrected in the
next program year.

Goalsand - Extendon educators, staff and countieswill meet al expectationsas
outcomes defined in theopeationd measures for each god in the desk audit.
Beingindusve of al will become secondnaurein al extenson
programs.
Possible Target - County Extengon Directors
Groups - Extenson Educators
Program Staff
Suppot Staff

County Extenson Boads
County Program Advisory Committees

Preparation - Uponcompletion of thedesk audit in thefall, extengon educators,
staff, boardsand committees review desk audit and set actionsto
meet opaationd expectationsdefined in the desk audit.

Efforts madeto meet all opeationd expectationsshould be
doaumented and filed for next desk audit assessment.

CED completes or ddegaes to another educator the compiling of all
extenson eductors, staff, boad, and committee actions Extenson
educators and staff keep persond files or contribute to the central file
system.

All educators, staff, secretaries should have afiling system either
persond or central system in which doaumented efforts are housd
throughoutthe program year.




Mechanism Annud Desk Audit orrlineas pat of the CED Administrative
Handbookor available on the College@@ Diversity web page
Timeline Sept 15D CED inform extenson educators/staff/secretaries to

complete appropriate sectionsof the desk audit and submit to him/her
alongwith appropriate doacumentation.

Oct 15D CED submit report to Regiond Director.

Nov 15 P Regiond Directors submit aregiond report to Assodate
Director of Coopeative Extenson.

Suggestions for initiating this project

Whose Oluy-inQis
needed

State Administrative Leadership Team

Who participatesin
the development of
State@ AA gods

and assessment tool

CASD Team
Administration
Diversity/Affirmative Action Officers/Contact Person

Timeframes/steps
for development/
implementation

Determine organization® affirmative action/civil rights gods to meet
USDA and university compliance.

For each god identified, define objectives tha meet compliance of
the godsQintent.

For each objective, define opaationd mechanisms tha meet
compliance of the objectives intent.

Develop atool to collect information required to meet the opaationd
expectationsdefined for each objective/god.

Review tool with administration and field staff to gain additiond
inputso thetool isrealistic and useful.

Adopttool andtimelinefor annud completion.

Develop training, filing systems and communicationsto aid in
hdping people meet expectations

Review, refineand updde tool every 3-5 years (or after USDA Civil
Rights Review)

Identify apersonto bein chargeto receive and providefeedback on
annud reports.

Barriersor issues

Organizationscommitment and willingness to clearly define

to consider affirmative action/civil rights compliance standadsand determine
realistic opaationd mechanism/expectationsfor staff to obtain.
Codsassodated Administration, staff time, to define and develop thetool
with project Staff training
Tool design
Staff time for annud report completion
Media/ Prepae dl levels of leadership on how to implement doaumentation
communications efforts to meet audit expectations
promotion L eadership announes the audit process and legitimizes the process.

For thefirst year, send remindas or notes on extension web pages
giving best practice ideas to hdp staff learn thetype of information to
collect.

County administrator checks with staff on each area needing
compliance and assess togeher how the staff member is doing.
Promote (Best PracticeOawards

Evaluation method

Annud county report tha identifies areas in compliance and areas




needing improvement.
State report tha identifies areas of compliance and areas needing
improvement.
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