S OLZ O Ol O QL QL Ol QL O Ol O
CATALYST TEAM

Change Agent States for Diversity OTool For ChangeO oy B RS

Change Agent States for Engagement

Description

A Divergity Catalyst Team is atask force made up of a representative groupfrom every
sector of the organization. This team encompasses members of al groupidentities
across therangeof differences tha indudebut are notlimited to gende, race, sexud
orientation, spiritud bdiefs, abilities, class, rank, tenure, and age Theteam is suppoited
by the organization to work together to design thevision and theimplementation
strategies that create the climate for change Theteam works in partnership with the
administrative leadership to actudize the strategies, and serves as aresource to the
system on diversity and multicultural organizationd development.

Strategy behind
tool
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That organizationd changeondiversity needs ongoing management

Tha agroupof "diversity changeagents' are identified that have the commitment
and suppoted in developing skills

That thediversity changeeffort should indudetheinputof all segments of the
organization

That a patnership between the administrative leadership team and the diversity
catalyst team can create an ongong system for managing diversity changebased on
a set of prindples, initiatives and strategies grounded in outcome-based research
Tha organizationsneed a separate and dedicated grouptha manages diversity
Tha the process of changeis purmpoful - trug isimportant - notjus a committee,
butalso amodd for wha we want the organization to become

Goalsand
outcomes:
¥ organization

¥ task force

To maintain an ongoing diversity catalyst team tha is unde thedirect supevision
of the organization'sexecutive level leadership

To suppot thework of the Catalyst Team by providing sufficient resources to
suppot coordinaion, conference calls, meeting costs, office suppot, materials,
education and training for task force members, etc.

To identify implementation projects and provide recommendaionsto the Catalyst
Team to suppot the organizationd changeprocess and work on the strategic plan.
To beaccountble for systemic changeby conduding periodic assessments of both
process and outcomes

To identify implementation projects and provide recommendaionsto the
administrative team to suppot the organizationd changeprocess

To congstently communicate the vision and climate changeto the system througha
strategic plan with clear outcomes

To create amultifaceted approach to changeudang a framework based on managing
diversity initiatives tha indudes profile improvement, undestanding differences
education, and managing diversity skill development

To beaccountble for systemic changeby conduding periodic assessments of both
process and outcomes




Skillsfor team ¥ Ability to identify professond development needs of self and others
members ¥ Ability to navigae the system to get strategies implemented
¥ Undestanding of the complexity of U.S. diversity
¥ Ability to work in partnership with a diverse team across power differences
¥ Ability to integrate diversity conaepts into existing areas of organizationd focus
¥ Ability to assess new initiatives for alignment with diversity gods
¥ Ability to monitor thelevel of tenson created by the changeprocess
¥ Ability to plan for and respondto thenaural resistance tha is pat of any change
process
¥ Ability to paticipae in atrue consensus process.
¥ Ability to assess organizationd needsthrougharangeof mechanismsinduding
surveys, focusgroupE
Evaluation Annud review of strategic plan with updde on outcomes reported to the system
method
Targe ¥ Research and Extenson and othe University faculty and staff
¥ Othe patners
¥ Othe professond groups
¥ Students
¥ Volunteers
Suggestions for initiating this project/strategy
Who ¥ Administrative counal
participatesin ¥ All leadersin theorganization
the development
of a Catalyst
Team
Time frames Thefirst Catalyst Team will be established by the administrative coundal with the suppot
and stepsfor of adiversity conaultant and/or specialist. They would carefully select members froma
development/ pool of "diversity changeagents' with congderation for:

implementation

1. Depatmental representation

2. Externd representation (stakeholders)

3. Groupidentities

4. Willingness and ability to commit a percentage of work time
Revolving membership will beunde thedirection of a Catalyst Team membership work
group,whowill continudly addto alist of potential members based on a periodic
organizationd scanning process. Recommendaionsfor new memberswill besent to the
administrative counal for approvd.

Barriersto
effectiveness
and waysto
addressthe
barriers

1. Lack of skills by team membersi.e. howto bediplomatic championsof diversity
issues
¥ Incaeasd training on howto frame theissueandways to talk aboutdiversity that
create an environnent for change
¥ Administration gives suppott to devel op these skills
2. Lack of power and influence to changethe system.
¥ Subommitteesindudepeople (advisory members) who can hdp move theissue
in the system
3. Naming the problems honestly
¥ Egtablish trug amongmembers of theteam
4. Engaging leadership in the strategic process
¥ Continuousddining of the communication process beween leade ship andthe
Catalyst team, formalizing the process, notreporting andingead havinga




dialoguethatindudes direction to leadea ship onther role in the changeprocess
Discouragement and feelingsof lack of suppot
¥ Acknowedge recognize and celebrate progress.
¥ Condantremindeasthat changetakes time.

| ssuesto
consider
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Need for a Team Manager/Diversity Coordinaor

Compensation for time and expenses

System recognttion

Time and attention to team trug-building

Catalyst team budge

Catalyst teams need to be a group of people who study situaionsand tailor them to
thar organization

Ownership of the changeprocess (overcoming therules aroundthetable)

Codsassodated
with project

Operating budge for trangportation, meetings retreats, resources materialse.
1 FTE Team Manager/Diversity Coordinaor postion

Publicity materials

Contracting for Training (team, administration, systemE)

Training

¥
¥
¥
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he Catalyst Team needsongongtrainingto:

develop acommon language,
learn aboutmanaging diversity strategies for organizationd change
create "diversity mature” individuds who have the lensand skills
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