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DIVERSITY WEBSITE

Change Agent Statesﬁ)r Diversity “Tool For Change” s YN Y
Change Agent States for Engagement N s
Description Location where onecan find resources, newdletters, linksto other universities relative to

diversity.

Strategy behind

e To assemble resource information so it is accessible to all

tool * To have something tha isfluid and evolving as thefield evolves
* Todevelopdiversity skillsand languaye
Godsor * Diversity work isrecognized as having value
outcomes * Shareresources
* Make materias available immediately
* People can download materias as needed
* Eadly accessible
*  Keepit uptodae with timely information
Possbletarget * Extengon staff and university faculty
groups * Other patners
* Othe professiond groups
e Students
* Volunteers
Suggestions for initiating this project/strategy
Who " buy-in" * Leadership of system, professiond organization, etc.
isneeded from | * Logica locationfor webdgte
* Campuswidediversity committee
Who *  WEB Masters and web technicians

participatesin
development of
award

Team of faculty and agentsto create a plan (hdpful to give them structure of wha
youwant onit). Technical expertise and subject matter expertise integrated. Often
an existing Diversity Committee or Task Force developsit and tapsothersin the
system

* Changeagentsin the system who recognize the value of diversity.

Time frames
and stepsfor
development/
implementation

1) Identify wha youwant thewebdte to accomplish

2) Design categories (be sureto indudeamiscellaneouscategotry).

3) Designadescription sheet/form tha can be used by people who are contributing
information

4) Announe tha you (or committee) is developing a webste and ask for people to
send information tha can beindudel

5) Set upapeer review process (committee)

6) Assignpersonwho hasresponsbility and keepsthewebste updaed. Helpful to
have an assist with thetechnical skills (learned webste software) who can format and
ingert information. This person works with webmaster to putinformation on site.

Barriersor
issuesto
consider

Who are you designingit for? Should it beavailable to everyone- genera public?
Consder tha some thingstha go out periodically have other meansof distribution
Hasto beupdaed - and that takes time.

How does this webdte compliment or fit in with other system webstes?




Codsassodated | « Cog to the system - personné salaries, purchased student timeE.
with project * Depend ontheuniversity's web resources availablei.e. fee attached to service

Editing tods * There are great web software programs outthere that are easy to useE. and youdon't
need to learn html. Check out Dreamweaver by Macromedia.

Media/ * Promotion: have aband of computers available at a state event where paticipants
communication/ can work with them together and ask questionsaboutthe site.

promotion Exhibit at conferences - possibly lap top induded with webgte available

Many hotels will have access so tha you can access webstes

Flyers, brochuresto get peopleto befamiliar

Get webgte linked with othe webstes (USDA site, virtud center, other university
SitesE)

* Sendtovariouslist serves

Evaluation * Have countr onwebdgte that indudes how long people are onit, tracked by state if
method possible

Send out a survey to people asking them to rate items

Number and qudity of applicants received.

Recognition by entire leadership of theaward and recipients.

Genera awareness of and valuefor theaward by people throughoutthe system.

Other Keep and promote alist of past recipients and therr contributons

Samples and Contact People

Patreese |ngram, Penn State, http://AgExtEd.cas.psu.edu/FCS/pi/pimenu.html
pdil@psu.edu, 8148637875
Resources, newdetters

National Subcommittee on Extenson | www.reeusda.gov/ecs/divers.htm
Diversity, Maurice Dorsey

Mdorsey@reeusda.gov

(202) 7206014

Univerdsity of Arizona, Cooper ative http://www.ag.arizonaedu/agdiv/
Extension, Shirley O'Brien

Sobrien@ag.arizona.edu

(520)621-7145
University of Maryland http://www.inform.umd.edu/EdRes/Topic/Diversity/
Cornéell Cooperative Extension http://www.cce.corndl.edudiversity

Linda Couchon, LWC4@cornell.edu

Resources, links initiatives, tools
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