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Professional Development

Change Agent States for Diversity OTool For ChangeO
Change Agent States for Engagement

Description

A comprehengve professiond development program in Extenson embraces the
educationd and developmental needsof al faculty and staff in the organization (ECOP
Personnd and Organizationd Development Committee, Octobe 2000. Professiond
development in the area of diversity is designad to enable those working in land grant
ingitutionsto funaionindusvely and effectively in a multicultural world.
Administrators, state and regiond faculty, and staff mugs engageinintensve,
ddiberate, professond development. A skilled, culturally competent workforceis
desired.

Strategy behind
thetool

Leaders mud bedevelopdl at each level of the organization. Professiond
development will assist these leadersin effecting changein knowledge attitude skill,
and behavior within thar ingitution. Professiond development may be provided by
both internd and externd sources. A comprehensve professiond development
program will facilitate thefulfillment of theland-grant mission of reaching outto all
audiences, ensuring access to extensgon programs.

QOutcomes
Individual:

Organizational:

Changesin awareness, knowledge skills and behavior that result in:

* Strengthened leadership skillsto impact systematic, organizationd changein Land
Grant inditutionsand in the communities they serve

* Undeastanding of persond perspectives and stereotypes

* Knowledgeof thebroad ddfinitionsof diversity and its focuson knowedgeand
undestanding of diverse audiences

* Undestanding of varyingracial, ethnic, religiousand sodal groups

* Undeastanding of thedynamics of power and inditutiond policies, systems and
practices tha have an adverse impact on underepresented groups

* Ability to design,implement, and evaluae qudity programs for the community

tha reflect avaluing of all people

Ability to work effectively with diverse audiences

Ability to communicate abouttheimportance of diversity in the workplace

Ability to make informed decisionsthroughtheuse of data

Ability to create and maintain an environment tha enables al faculty and staff to

contribute to statewidediversity efforts

e Skill in cross-cultural communication

Integration of diversity skillsinto everyday work

Culturally competent workforce

Improved workplace climate

Qudity programs tha are accessible to all audiences

Systems, policies and practices tha reflect a vauing of all people and systems that
result in equdity and equity

* Inaeased workforce diversity




Evaluation
method

Determine effectiveness of professiond development throughthe use of :
Pre and Pog surveys

Focusgroups

Documented behavior change

Performance appraisals

Ongoing assessment

Self assessment

Targe audience

Administrators, state program leaders
District and area supavisors, state and regiond faculty, suppot and technical staff,
paraprofessiond, and volunteers within research and extenson

Sour cesfor
Building
Competency in the
area of Diversity

Professiond development should congst of learning experiences organized for the
individud aswell asfor groups

Some sources of professiond development indude

* Internd workshopsconduded face to face, vial TV, internet or via teleconference,
involving role playing, field trips home stays and the use of conaultants

* Locd, state naiond and internaiond diversity conferences, inditutes, and

leadership exchangeprograms

Internshipsat ingitutionsand agendes tha serve people of color

Nationd and regiond extendon leadership development (NELD)

Local leadership and cultura inditutes

Developmental leaves

Orientation modules designed to inform the workforce of theimportance of

diversity in land-grant ingitutions alongwith techniques of working effectively

with diverse audiences

* Extensonannud conferences

* Mentoring programs

* Comprehengve diversity training programs at land-grant ingitutionsleading to
certificates of cultural competency

* Thecatalyst team can be an excellent source of professiond development

Timeframe Ongoing
* Theprofessiond development offeringsshould bereassessed annudly and
appropriate changes should be made
Barriersto * Fundsfor professiond development are often thefirst to bereduced or eliminated

effectiveness and
waysto address
the barriers

in times of scarce resources
* Some may notwant to participae in professond development on thetopic of
diversity
Lack of commitment at any level
Lack of an organized professiond development system
Lack of ways to measure impact (persond and organizationd)
Lack of recognition of those who paticipae in professond development around
theissueof diversity
* Administrative commitment to professiond development

Key Steps

* Usesurveysto deermine professond development assets and needswithin the
inditution

* |dentify core compeendesfortheworkforce tha indudecultural compeency

* Establish clear professiond development gods

* Useindividud development plansto outline professiond development plansto
address individud needsof faculty

* Developoridentify qudity professiond development within internd and externd
Sources




* Designevaudion systems to determine effectiveness of professiond development,
doaumenting behavior change

Cods Varies according to amountof professiond development provided within each state

Resour ces
Financial: | « Extensonloan andfellowship fund

* Extenson professond development funds

e Grants

Other Resources: | ChangeAgent States for Diversity and Engagement (CASD/E),
http :/lwww.casd.corndl.edu/
Nationd Extenson Diversity Task Force (EDTF
* Nationd Extenson Diversity Center, hitp//www.ediversitycenter.net

* Metaskill competence System, University of Minnesota,
http://webdev.extenson.umn.edu/internad/Professiond_Devel opment.html

* Intercultural Development Inventory (IDT Tool), Oregon,
http://www.intercultural .org/idi/idi.html

* ECOP Suboommittee on Personné Training and Development, Octobe, 2000

* Nationd Extenson Leadership Development (NELD),
http://lwww.tngate.edu/cep/SpecialistPages/4/1091HTML/NELD.htm
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